
Metro School  
SIT Agenda  

2/25/2025   
   1:00 PM   

Attendance:  
• Attendance Link: Link  
 

SIT Norms -   
● Review the last year’s norms.  

      1. Begin and End on Time.  
2. Honor the agenda.  
3. Solution-Oriented.  
4. Use the reaction button to raise your hand to speak.  
5. Work Collaboratively.  
6. Share the vision 
7. Parking Lot  

● Discuss new norms 

Principal’s Report-   Principal Dyson 
● Upcoming Events (Schoolwide Events)  
● School Improvement Plan Mid-Year Update 
● Capturing Kids Hearts 25/26 Plan  

○ Winning Culture 
■ Winning Culture will be for your entire staff for one full day (8:00 – 

4:00). 
○ CKH 2 

■ CKH 2 will be for your certified staff only. It will include a full day 
training that will be guided by the Teacher Insights Report. This is a 
custom report for each teacher. Each teacher will also have the 
opportunity to sign-up for a complimentary coaching call after the 
training is over. 

Assistant Principal’s Report - Ms. Coles and Ms. Boyd  
● Title IX - No Title IX Incidents to report.  

○ CMS Title IX - Quarter 3 - Return to Title IX 2020 Regulations  
● Lunch and Learn - March, 26, 2025 
● Capturing Kids Hearts Mid-Year Update 

  
New Business  

● OATECA- Interventions Mid Year Update 
● SIP MId-Year Update- Provided in the Principal’s Report 

Old Business-  

https://docs.google.com/forms/d/e/1FAIpQLSfkPBe7gI8ip950Cz1AlLFeMpdcOWV-jf8MJib6GpU3kR_HVw/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1vhd10CkYxqgKbUZ7ERpL-KCYD1uCzbOx0pNFTDGjyFM/edit?usp=sharing
https://docs.google.com/presentation/d/13whvLLWZDLjTCYHXtUyzIpytWzqI_ZvqlRYMZ3vwCcY/edit?usp=sharing
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.capturingkidshearts.org%2Ftraining%2Fteachers-and-campus-staff%2Fwinning-culture&data=05%7C02%7Cfermandis.dyson%40cms.k12.nc.us%7Cb8d33a5d211c4bee426f08dd503317e7%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638754902877790945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MF7y6JlG4vMYkEBP%2B7H%2BSMiW6Duv1JKtA3zErbozUsc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.capturingkidshearts.org%2Ftraining%2Fteachers-and-campus-staff%2Fckh2&data=05%7C02%7Cfermandis.dyson%40cms.k12.nc.us%7Cb8d33a5d211c4bee426f08dd503317e7%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638754902877816225%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NyaOm6p%2BylvAIEiHrUNNsbRYT1JF4DVZQ7U8gqhtJy0%3D&reserved=0
https://docs.google.com/presentation/d/1DQeRfOmes-a2QtNSIDURUExLGePM1hJlWwryRi0rWtc/edit#slide=id.g275c438e01d_0_0
https://docs.google.com/presentation/d/1tye67XaTpO41Y0i6D0uSB0ojfKL_dcArODmfsOTZkrQ/edit?usp=sharing


Resources:  
o School Improvement  

1. Title1 and TSI Indicators; Log in to “Set Direction” in Indistar LTS7087,  
p5YR and review “Our Goals”; NCStar Key Indicators. 

2. How To Sign A Google Doc (video for members to sign)  
3. SIT/SLT Continuous Improvement Handbook. 
4. Metro SIT Folder   
5. Voting on the plan. 
6. SIT Indicators/Action Steps 

• Next SIT Meeting(s):   
o March 25th, 2025 @1:00pm  

http://www.indistar.org/
https://docs.google.com/document/d/1M0U8TckAs8XLgviL2of5eQfXQRhRc_dWB3Bc6P-NM9s/edit?usp=sharing
https://docs.google.com/document/d/1Sal6VoFRSq97y3-GUvANtOGZdbQmD_bYi2yVQw_T-lo/edit
https://drive.google.com/file/d/1zI_CiccguNWOJra6jUgbek3MxIwoWLHr/view?usp=sharing
https://docs.google.com/document/d/18UzeB4P29NEMaCzQ-gUpCgbEzO0axNhCPcQFlMYUHaY/edit?usp=sharing
https://drive.google.com/drive/folders/1Q37p3xBRS1kg_pTLy7O-Bku_k71mfnGG?usp=drive_link
https://forms.gle/3JYFEkE3ocdbqmEN8
https://docs.google.com/document/d/1jvYzO50aFHR37baAWwC72wPWK9TT5eKgHfo7-AFmtdQ/edit?usp=sharing

